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INTRODUCTION &  
BACKGROUND
As the LI of IPA Fundamental Rights Sub-Field, DEUA is also the main responsible body in the 
implementation of the Sector Level Communication and Visibility Plan.

This document is a not only a guidance on how and by whom the sector communication 
and visibility activities can be held, but also provides detailed information on the proposed 
communication and visibility activities and tools with an integrated approach to increase and 
expand the impact of each activity. The activities envisaged in the plan are organized in 2 
groups. The first group is the activities to be performed by the DEUA during IPA III Period, and 
the other group is the additional activities that may be included in the plan as per availability 
of further funding. 

The document should be revisited when necessary during IPA III period to be updated in 
order to align with possible changes.
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BACKGROUND 
IPA FUNDAMENTAL RIGHTS SUB-FIELD
In line with the sectoral approach adopted by the European Commission for the Instrument for Pre-
accession Assistance (IPA) II covering 2014-2020 period, “Rule of Law and Fundamental Rights” is defined 
as one of the 9 sectors. 

The Sector of Rule of Law and Fundamental Rights consists of two sub-sectors, namely “Judiciary and 
Fundamental Rights” and “Home Affairs”. Judiciary and Fundamental Rights sub-sector was divided into 
two sub-fields: (i) judiciary and (ii) fundamental rights.

DEUA is defined as Lead Institution (LI) in the Presidential Circular No. 2019/20 on the Management of the 
EU Pre-Accession Funds and the Participation in the Union Programmes. 

Three priorities of the IPA II Fundamental Rights Sub-Field are as follows:

Priority I: 	 Strengthening the institutional capacity in the field of fundamental rights

Priority II: 	Strengthening the coordination between the institutions and stakeholders in the field of 
fundamental rights

Priority III: Strengthening the protection of socially vulnerable groups

The IPA II Programming Framework (2014-2020) has 13 projects in the Fundamental Rights Sub-Field, 
which includes the Fundamental Rights Sector Coordination (FRSC) Project of the LI.  The FRSC Project, 
with the purpose of strengthening institutional cooperation of stakeholders in the field of Fundamental 
Rights, has three complementary components: platform development, institutional capacity development, 
and awareness raising. The Sector Coordination Platform (SCP) which is one of the three outputs of the 
FRSC Project plays a pivotal role in the Fundamental Rights Sub-Field, therefore it is linked to the Sector 
Communication and Visibility Strategy where activities and outcomes of the Platform are communicated. In 
this respect, some of the communication activities are as a service “of” and “for” the SCP.

Under IPA III DEUA will sustain its LI role as the Intermediate Body for Policy Management for the 
Fundamental Rights priority under Window 1.

The plan mainly will communicate the activities held under the IPA Fundamental Rights Sub-Field.  

IPA FUNDAMENTAL RIGHTS SUB-FIELD MANAGEMENT
The DEUA has been designated as the LI responsible for the preparation, management, implementation, 
monitoring, and evaluation of all the activities that are held under the IPA Fundamental Rights Sub-Field.

In this context, within the DEUA, the Department for Political Affairs (LI) is responsible for programming and 
monitoring of the IPA-II Fundamental Rights Sub-Field.

LI  is also the main responsible body for the management and implementation of the visibility and 
communication tasks and requirements established in the IPA II Framework Agreement. The LI :

•	 Implements and monitors of the Communication and Visibility Plan (CVP) on the Sub-Field,
•	 Coordinates the communication activities in the IPA II Fundamental Rights Sub-Field,
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•	 Reports to the Sector Monitoring Committee (SCM), National IPA Coordinator (NIPAC) and National 
Authorising Officer (NAO) on implemented communication and visibility activities and their results,

•	 Monitors communication activities carried out by end-beneficiaries and recipients and verify their 
compliance with visibility rules.

The LI shall ensure that beneficiaries are aware of the communication and visibility requirements for EU 
External Actions – 20181 and use these documents where relevant in close co-operation with Contracting 
Authority, the Central Finance and Contracts Unit (CFCU) and Delegation of European Union to Türkiye 
(EUD).

All communication and visibility activities should be carried out in close co-operation with the CFCU. The 
CFCU is the main authority in charge of reviewing and approving visibility-related materials and activities 
of the contracts where CFCU is defined as the Contracting Authority. Before initiating any information, 
communication or visibility material and activity, contractors and implementing partners should seek the 
approval of the CFCU in writing.2 The communication activities for the Fundamental Rights Sub-Field is 
based on the approved communication or visibility material and activities of the projects under indirect 
management in the Sub-Field of fundamental rights.

The standard formats to be used in websites, social media, electronic newsletters, online articles and 
blogs, information campaigns, events, visits, stakeholder meetings, press releases, press conferences and 
press visits, audio-visual material, photography and other productions, newsletters, leaflets, brochures and 
other printed materials, displays, vehicles, supplies and equipment, stationery, business cards, letterheads 
and all other items used to highlight IPA II funds are described in the above mentioned Manual.

1. https://international-partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility-guidance-external-actions_en
2. Available at https://www.cfcu.gov.tr/visibility-rules
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GENERAL COMMUNICATION 
STRATEGY

PURPOSE
The CVP ensures valuable communication about the IPA Fundamental Rights Sub-Field to beneficiary 
public institutions and organizations, while informing important external stakeholders and the public about 
the activities and main outputs of the SCP under the Sub-Field.

The Plan also safeguard internal communication between multiple stakeholders, strengthening the 
coordinated and coherent implementation of activities and attaches special importance to information 
management to sustain accurate and timely communication.

Moreover, the detailed plan defines the key messages and tools (a clear specification of tactics and tools 
to be used in getting the right messages to the right audiences with the right effects) of IPA Fundamental 
Rights Sub-Field in terms of communication, adapted to the different groups of audience targeted. 

The purpose of the plan therefore is to ensure EU visibility requirements, in addition to properly communicate 
on the IPA Fundamental Rights Sub-Field.

The LI  ensures a coordinated communication and visibility for all the activities under the sub- field and 
complements individual communication and visibility activities under the activities.
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OBJECTIVES
Overall Communication Objective
In line with the purpose stated above the multi-annual CVP aims at:

•	 Increasing awareness and visibility of the IPA assistance in Fundamental Rights Sub- Field among 
stakeholders including professional organisations.

•	 Promotion of added value and impact of the IPA fundamental rights projects and contribution of the 
activities to the accession process as well as promotion of activities conducted during IPA III Period.  

•	 Raising awareness of opportunities for assistance among public institutions.
•	 Enhancing visibility of IPA support to the implemented actions.
•	 Ensuring that activity level communication and visibility plans are prepared by end beneficiaries.
•	 Reporting on visibility and communication activities e.g. transmitted to IPA  monitoring committee 

and sectoral monitoring committee.
•	 Contributing to joint communication activities on IPA coordinated by the NIPAC Office.

General Communication Principles
The CVP is a living document and allows changes when needed. Therefore, main principles of the plan 
are defined as;

•	 Considering socio cultural sensitivity, language, and psychological appropriateness.
•	 Supporting constructive relations between target groups.
•	 Promoting and facilitating participatory decision making.
•	 Increasing awareness both in target groups and the public.
•	 Providing accurate information with using various communication methods.

TARGET GROUPS
The main target groups of the communication and visibility plan are as follows:

•	 Public institutions.
•	 End beneficiaries/beneficiaries of assistance.
•	 Non-governmental organizations (NGO) and think tanks.
•	 Other relevant stakeholders.
•	 Broadcasters, print and electronic media.
•	 General public 

Each and every activity that allows to convey the Sub-Field message to the target audience is considered 
as a pillar of the Communication Strategy. Thus, all the Communication and Visibility activities have been 
planned to run in parallel with Sub-Field activities. 
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Specific Objectives for Each Stakeholders
When defining the communication objectives, language and method, the stakeholders/target groups are 
divided into two groups as internal and external. The public institutions and NGOs in the field of fundamental 
rights are internal stakeholders whereas broadcasters, print and electronic media and general public are 
external stakeholders. 

For the internal stakeholders, the communication activities contribute to: 

•	 Develop sense of ownership of the stakeholders to the Sub-Field activities through internal 
communication activities. 

•	 Assure the stakeholders regarding the sustainability of the Sub-Field activities through the fact that 
it is officially backed up by the European Union and the Republic of Türkiye.

•	 Give stakeholders the confidence that the Sub-Field is strong and functioning through the 
management of DEUA.

For the external stakeholders, the communication activities contribute to: 

•	 Develop a common understanding among the stakeholders that the activities held under the Sub-
Field is delivering effective results for the improvement of fundamental rights policies.

COMMUNICATION MESSAGES
Effective dissemination of information is a prerequisite for communication, raising awareness and 
understanding. As it disseminates the information through messages, communication messages are the 
foremost important element of a Communication Plan. If the messages are too broad, poorly defined, 
wrong, inappropriate, or not agreed, then the communications plan is not effective. Therefore, developing 
communication messages is a priority. In addition, developing messages in the simplest and most direct 
way possible is a necessity to reach the public. 

Developing effective communication messages mainly involves:

Identification of 
the information

Refinement of raw 
messages into 

functional terms

Identification of the 
target group and 

audience

Translation 
into effective 

communication

Identification of the 
raw messages

Creative adaptation 
of message from 
media transfer
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Awareness and visibility are crucial for the policymakers, state actors as well as civil society members. It 
helps the ecosystem to connect with society and raise awareness which is one of the main aims to achieve 
the desired development in the field of fundamental rights. 

The framework, determined for the communication messages and the developed key messages, forms 
the basis for the content of all the communication tools and methods to be used throughout the life of the 
Fundamental Rights Sub-Filed and  the SCP.

Through all communication channels and activities, a series of key messages must be conveyed, in line 
with the sought impact for the target audience. Key messages are identified to convey information to 
underline DEUA’s role as the LI of the IPA Fundamental Rights Sub-Field, the importance of Fundamental 
Rights Sub-Field, contribution of the projects to the protection of fundamental rights and to the accession 
process and the importance of the consultation and coordination mechanism as an opportunity for the 
Sub-Field to involve in the future.

In the CVP, depending on the experience gathered, the initial list of key messages that should be 
communicated is provided the below communication matrix as a reference point:

Category of target group Messages Delivery Methods

Internal
Primary

Stakeholders of the 
Sub-Field

*Public institutions.

*End beneficiaries/ 
beneficiaries of 
assistance.

* Non-governmental 
organizations 
(NGO) and think 
tanks

We are a team, and we are strong together. 

The DEUA is the LI and strongly supporting the Sub-Field to 
maintain its sustainability.

Whole process is participatory. 

The SCP has been developed in order to strengthen the 
fundamental rights sector coordination.

We will cooperate with each other and put support 
mechanisms in place to help the Sub-Field achieve its vision, 
mission, and goals.

Coordination, cooperation, harmony among stakeholders is 
very important to develop and to reach the expected level in 
fundamental rights field.

Institutions both public and civil should cooperate under 
the Sub-Field, smart specialisation, and symbiotic relations 
initiatives in order to increase their effectiveness, benefit 
from each other and contribute to the overall goals of Türkiye 
in the field of Fundamental Rights.

Visits

Annual SCP Meeting 

Thematic Area 
Meetings 

Informative 
materials 
(factsheets, 
brochures, 
infographics, 
newsletters)

Website and Online 
Library

Social Media
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Category of target group Messages Delivery Methods

External
Secondary

Secondary 
Stakeholders 

*Other relevant 
institutions.

Although they are classified as external and secondary 
stakeholders, they shall be communicated with the same or 
similar messages as the Internal Stakeholders, as they are 
expected to support the Sub-Field activities and help the 
Sub-Field to achieve its goals and objectives. 

Visits

Informative 
materials 
(factsheets, 
brochures, 
infographics, 
newsletters)

Website and Online 
Library

Social Media

External 
Secondary

Press and Media 
Companies

Public institutions are working on the protection of 
fundamental rights.

The DEUA has a leading role on the protection of 
fundamental rights. 

The EU is supporting Türkiye’s endeavour on the protection 
of fundamental rights through financial assistance. 
Coordination, cooperation, harmony among stakeholders 
is very important to develop and to reach the expected 
level in fundamental rights field. Therefore, public and civil 
institutions act together and hand-in hand, to improve the 
competitiveness in national and international level in the field 
of Fundamental Rights. 

Added values of the Projecst under the Sub-Field and their 
added value to the accession process.

Informative 
materials 
(factsheets, 
brochures, 
infographics, 
newsletters)

Press Releases

Publications of 
Institutions.

Website and Online 
Library

Social Media

External 
Tertiary

Public The DEUA has a leading role on the protection of 
fundamental rights. 

The EU is supporting Türkiye’s endeavour on the protection 
of fundamental rights through financial assistance.

Public and civil organisations are working together for you in 
the field of fundamental rights.

Are you aware of your rights?

Informative 
materials 
(factsheets, 
brochures, 
infographics, 
newsletters)

Website and Online 
Library

Social Media
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COMMUNICATION  
ACTIVITIES
A combination of various tools is used to reach the objectives of the CVP. 

The main headings to be used as communication tools are stated below. 

All the communication tools are designed and produced in line with the Communication and 
Visibility Plan in EU-financed external actions 2018 document. 
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COMMUNICATION TOOLS
The CVP covers three main types of communication tools for achieving impact and sustainability of the 
SCP and IPA Fundamental Rights Sub-Field:

•	 Design, development, and distribution of online and offline communication tools to increase visibility,
•	 Promotion and information materials and communication tools for raising awareness and creating 

interest to the Platform,

•	 Establishing structures for communication tools for the sustainability of communication.

Communication Tools to Increase Visibility
Increasing the visibility of the communication plan and disseminating the right information to the right 
audience results in increasing the interest of potential beneficiaries.

The following communication tools and visibility materials are used at every interaction of the SCP with its 
targeted audience. 

Sub-Field Identity
A strong project identity was created under the implementation of the FRSC Project and forms the basis for 
the identity of the Fundamental Rights Sub-Field.  The logo of FRSC Project is designed as being catchy, 
powerful, neat and umbrella for not only the FRSC Project itself but also for Fundamental Rights Sub-Field 
therefore it is used as the logo for both the SCP and the fundamental rights Sub-Field:

Story of the logo design: 
Dandelion flower is chosen for the base motif 
item of the Project logo. The bright yellow 
dandelion flower is known as a symbol of growth, 
hope, and healing. Dandelions grow from seeds, 
nourish soil, and can cover the ground rapidly. 
They embrace reality and thrive, and they are 
courageous and cheerful. The dandelion is a 
strong figure that has the power to represent 
the spill over effect and long-term impact of 
fundamental rights as well as sustainable 

coordination needed by the fundamental rights sector, with its features such as being fast grower, promising, 
healing, growing in every climate and spreading rapidly.

This same identity (logo, visual guidelines, colour palette) was, and continues being consistently used 
throughout all interactions with the targeted audience. 

Website and social media channels that were created for the FRSC Project continues to be used for the 
SCP and LI with the same identity templates.  Both are important communication tools, which are given 
priority in the framework of the implementation of the CVP.
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Communication Tools for Raising Awareness and Creating Interest for The Platform

Tools aiming at increasing awareness on the IPA Fundamental Rights Sub-Field and the SCP at ensuring 
transparency of information are:

•	 Informative materials (brochures, factsheets, infographics, e-newsletters).
•	 Promotional materials.
•	 Press bulletinsVideos.
•	 Event photos Social media channels.

Communication Tools for Capacity Building and for Sustainability of Communication

The following communication tools allow regular information updates and capacity building, as crucial 
elements of the CAP ensuring sustainability of communication throughout the programme period.  

•	 Web site and online library.
•	 Thematic area meetings.
•	 Reports.

IMPLEMENTING COMMUNICATION  
ACTIVITIES
The CVP covers three main types of communication activities for raising awareness on and creating interest 
for the IPA Fundamental Rights Sub-Field and SCP. 

•	 Public awareness activities.
•	 Informative activities.
•	 Dialogue and interaction creation activities.

As mentioned in the introduction section the plan consists of activities that do not require any budget. In 
order to achieve more impact;  also a list of other activities that require budget are  added to this plan as 
annex, to be referenced when the budget is created. Annex 1 – Budget Sensitive Communication Activities.

Public Awareness Activities
Informative Materials

•	 IPA Fundamental Rights Sub-Field and SCP brochure: (1) The preparation and dissemination of such 
materials like brochures can serve to assure target groups about the seriousness and corporate 
structure of the platform. In this respect, they are very important tools for disseminating the core 
messages of the Fundamental Rights Sub-Field and SCP. However, as people are confronted with 
hundreds of different messages a day, their reading intention and attention to a text-filled paragraph 
tend to decrease. In order to simplify complex information and/or data by transforming them into 
more understandable and interesting materials, it is important to use a simple language and visuals 
that capture the relevant reader.

•	 Within this respect the brochure contains basic and simple information about the Fundamental 
Rights Sub-Field as well as the aims, achievements, activities, and outputs of the SCP. It is enriched 
with preferably high-quality photographs, graphics, etc. 
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•	 The brochure is in digital format and is prepared in the 1st year of the platform. It is updated when 
necessary. It is also be uploaded to the FRSC Project/Sub_Field website. Platform members are 
asked to upload information about the platform to their corporate websites and to include a brochure 
with it.

•	 Factsheets (10): The factsheets on 10 different themes of fundamental rights that were prepared 
during the FRSC Project is updated each year according to the developments in each field. The 
format continues to be 1 page long, easy-to-read with visuals and graphics. 

•	 Infographics (4): Using infographics at the publications are very remarkable. A total of 4 infographics 
are prepared for each year. They consist of content on the progress made in the field of fundamental 
rights and developments in the ongoing activities.

•	 Infographics are probably one of the most used visual contents of these days being a visually 
compelling way of communication medium, more eye-catching than printed words only and can 
communicate complex data in a simpler visual format. The popularity of infographics can be traced 
back to its tendency to become viral and its capability of transforming standard text content into an 
easy-to-understand visual experience. Infographics are a simple way to reach maximum coverage 
and attract traffic for the website and social media accounts.

•	 The theme prepared during FRSC Project continues to be used for the new Infographics.

•	 Newsletter (4): A regular newsletter is broadcast on electronic channels to subscribers to spread the 
work done under the Sub-Field and SCP. Electronic newsletters are effective tools for communication 
with the stakeholders. Newsletters provide an update on the progress, success stories and news. 
The e-newsletter contains sections such as:

•	 News.
•	 Articles and interviews.
•	 Activities and events.
•	 IPA Fundamental Rights Sub-Field milestones.
•	 Videos, photos, publications.

The theme prepared during FRSC Project continues to be used for the e-newsletter.

Social Media Channels 

The social media accounts serve as the most important tool in enhancing the visibility of SCP and the 
activities carried out in the Fundamental Rights Sub-Field. It helps disseminating communication messages 
through tailored content to not only the primary and secondary stakeholders but also to the public. 

Ensuring regular flow of information to target audience on related activities, objectives, milestones, 
methods, news, and outcomes are not only keep stakeholders alert on the hot topics but also help in 
facilitating networking and dialogue among the target groups. 

FRSC Project already has social media accounts on Facebook, Twitter, Instagram, Linkedin and YouTube

Active social media accounts are:

    IPATemelHaklar

    IPATemelHaklar

    IPATemelHaklar

    IPATemelHaklar

    IPATemelHaklar
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These accounts continue as the official accounts of the Sub-Field and the SCP. 

The social media accounts centre on efforts to create content that attracts attention and encourages 
readers to share it with their social networks thus spreading from user to user. The accounts comply with 
the criteria for appropriate communication and visibility, and with best practice for the social media channel 
in question.

These platforms are managed in an integrated manner with images and texts that are prepared in 
accordance with digital communication, by utilising the resources of other continuing communication 
activities in order to convey the main message and sub messages determined in line with the strategies 
and to cause the changes expected in the perceptions, attitudes and behaviour of the target audience.

Facebook, LinkedIn, Instagram, and Twitter are simultaneously utilised. The number of shares vary 
depending on the medium. While, with reposts, many more posts are shared on Twitter, 2 posts per week 
are shared on Facebook, Instagram and Linkedin. 

Website and Online Library 

Management of the website and online library is an important aspect of the communication strategy.  The 
website is an open-source platform not only for internal audience but also for the wide public. 

The website established during the FRSC Project continues to function as the website for the Platform. 
Therefore, DEUA is responsible for the update and management of the website.

The website functions as a central platform of information for communicating the latest updates on the 
activities of the IPA Fundamental Rights Sub-Field and SCP, disseminating information, key references, 
documents, activity reports, articles, reports, training materials, etc along with information regarding 
activities implemented in the field of fundamental rights.

The online library brings together all necessary documents prepared in the field of fundamental rights 
collected not only from national but also international resources. It is an online database of downloadable 
documents that include text, images, audio, video, digital documents, or other digital media formats. 

Informative Activities

•	 Thematic Area Meetings
•	 Thematic meetings are organised each year, when needed, relevant to the agenda by DEUA. 

Achievement of the previous implementations are presented and discussed during these meeting 
and the areas that need improvement are identified. 

Dialog And Interaction Creation Activities
•	 Media Relations
•	 Development and distribution of information about updates on the development in the field of 

fundamental rights and activities of SCP, including:
•	 publications of institutions: Relevant Publications of public institutions/international 

institutions will be shared through the social media and the website of the FR Sub-Field.   
on the website, social media and other digital publications.

The communication matrix can be referred for the summary of the communication activities. ANNEX 
2 –  Communication Matrix.
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MONITORING OF  
EFFECTIVENESS
The management and implementation process of the visibility activities can be monitored 
with the indicators and results achieved. 

Mini surveys after events to the event participants, oral and written feedbacks, workshops, 
press office of the DEUA, etc. may also help to evaluate the communication efforts.

For the sample key performance indicators ANNEX 4 – Monitoring Indicators can be  referred. 
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REPORTING
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REPORTING 
The DEUA prepares  communication activities report twice a year and presents it during the 
Fundamental Rights Sector Monitoring Committee (SMC)C. The report includes information 
for the activities held during the period ending and summary of plans for the next period. 
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RESOURCES
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RESOURCES

HUMAN RESOURCES
Roles and Responsibilities
The DEUA ensures a coordinated communication and visibility for all the activities under the sub- field and 
complements individual communication and visibility activities under the activities.

Another important subject for the sustainability of the Communication Strategy is to assign an expert 
among LI team, who is responsible for the implementation, monitoring, and evaluation of the CVP. 

Main responsibilities are:

•	 Preparation, coordination, implementation, and monitoring of the CVP.
•	 Preparation of the annual Communication Activities Report. Presenting the annual report during the SCM.
•	 Working with the DEUA press department during the preparation press bulletins, media interviews 

etc. Archiving and keeping records regarding publicity activities.
•	 Organising and/or participating in the events planned within the context of CVP.
•	 Publishing and managing any relevant written or digital media for providing information on the 

Fundamental Rights Sub-Field and SCP activities (Website, Newsletter, Brochures etc.).
•	 Development, production and distribution of information materials, meeting/workshop agendas, etc.
•	 Working with the IT departments for any structural change on the website.
•	 Liaising and coordinating with other departments of the DEUA, for the implementation of the activities 

foreseen in the CAP.
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Coordination of public relations

CM works with the DEUA Press Department for the preparation and distribution of press releases whenever 
there are significant events or occasions, e.g. Annual SCP Meetings. 

An important part of the work is to identify and prepare success stories and developments for the 
newsletters.  

Web content management

CM is responsible for maintaining the website and editing and placing copy to keep the site updated, 
removing, or reorganising expired events and links, updating the database, and managing e-newsletters 
and E-magazine and subscriptions.  In any technical issue CM requires assistance from the IT department 
of DEUA.

Event management

The management and coordination of the organisation of the events planned under the CVP is the 
responsibility of the CM. CM ensures the planning of the events and the follow-up of their implementation.  
The CM is also coordinate the development of the events’ objectives, scope, and the specific arrangements 
for their implementation, in a way to respond to the Fundamental Rights Sub-Field and SCP awareness 
raising and publicity needs and the purpose and objectives of the communication strategy.  

Role of SCP management 

Information exchange on communication activities can provide  input to the CVP. 



231
ANNEX 1 – NON_MANDATORY ADDITIONAL BUDGET 
REQUIRING COMMUNICATION ACTIVITIES
The activities that can be added to the plan in case if a financial resource is available are as follows.

Public Awareness Activities

•	 Sub-Field Identity and Promotional Materials
•	 Branded promotional items (pens, notebooks, USB, etc.)
•	 Meeting/workshop kits for events

Video

The list of proposed videos: 

•	 Short videos on thematic areas: Low-cost video animations aiming to create awareness Event videos: 
The videos are low-cost productions consisting of videos and photos taken at the events. 

•	 Video interviews: interviews with the platform representatives and or Sub-Field members, preferably 
at their facility. 

•	 With LI on aims, methods, results, and benefits of the Platform. With members of the Sub 
Field on activities on IPA Fundamental Rights Sub-Field, best practices in the field of 
Fundamental Rights, and their views about the platform. The videos are accessed on the 
FRSC Project/Sub-Field website and through the social media/digital distribution channels 
such as e-newsletter. Videos are also on the FRSC Project/Sub-Field YouTube channel. 
They are used in crucial events, networking activities, info days, and workshops etc. 

Informative Activities

Dialog And Interaction Creation Activities

•	 Annual Internal Communication MeetingAn interactive meeting is organised each year specific for 
the communication plan. DEUA hosts the workshop. DEUA is responsible for the preparation of 
the agenda and organisation of the event.  The communication activities of the previous year are 
presented by DEUA to the Sub-Field members  invited to the event and their recommendations 
regarding communication activities of institutions are collected. The event takes place in January 
each year to take stock of the last year. 

ANNEXES
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ANNEX 2 - COMMUNICATION MATRIX
Activities Tools Target Groups Frequency

Public 
Awareness 
Activities

Informative Materials All target groups 

SCP and IPA Fundamental Rights 
Sub-Field brochure

1

Factsheets 10

Infographics 4

E-newsletter 4

Social Media Channels All target groups Updated as 
needed

Website and Online Library All target groups Updated as 
needed

Informative 
Activities

Thematic Area Meetings Actors involved in SCP As needed, 
relevant to the 
agenda 

IPA Fundamental Rights Sub-Field E-Magazine All target groups 1 per year

Dialog and 
Interaction 
Activities

Media Relations All target groups 

Press bulletins As needed

publications of institutions As needed
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ANNEX 3 - MONITORING INDICATORS
A system of monitoring indicators can be used for benchmarking the performance and the progress made 
by the main activities. 

Key performance indicators of the CAP are:

Communication Activities Key performance indicators

Events Participant lists. 

Social media Number of social media posts. 
Number of likes/followers/reach/engagement at each platform 

Newsletter Number of newsletters distributed.
Number of subscribers.

Project visual identity Availability on all materials and at all events (as evidenced by 
samples, photos).

Video Number of media that the videos were broadcasted.
Number of YouTube video views

Website Number of web hits, 

Publish information on websites and online library Frequency of update (e.g. 1 update/month), number of new 
documents uploaded to the library

Informative documents Numbers of informative documents created, and number of 
documents disseminated.
Number of events these documents were distributed.

Internal meetings and events Minutes of meetings and attendance lists.

Monitoring and evaluating communications 
activities

Monitoring and evaluation reports on CVP.
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Bu yayın, Avrupa Birliği finansal desteği ile üretilmiştir. 
Yayının içeriğinden yalnızca WEglobal Danışmanlık A.Ş. 
liderliğindeki konsorsiyum sorumludur ve hiçbir şekilde 
Avrupa Birliği’nin görüşlerini yansıtmak zorunda değildir.

This publication was produced with the financial 
support of the European Union. The content of this 
publication is the sole responsibility of WEglobal 
Danışmanlık A.Ş. and do not necessarily reflect the 
views of the European Union.

Temel Haklar Sektör Koordinasyonunun 
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